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6 New Rules for CIOs

How tech leaders build, deliver, and partner in the Al era.

Al is rewriting the CIO playbook. The traditional IT roadmap is no longer valid. The next
generation of CIOs are looking to implement intelligent systems that evolve as fast as the
business itself. That's why they should move from technology ownership to Al orchestration.

To achieve this, here are six new rules every ClO needs to explore.
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Start small,
scale fast

- Experiment. Measure. lterate.
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Rethink teams’

structure

- Build compact teams that move
fast and stay aligned.
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Build—Customize
—-Integrate

- Orchestrate an ecosystem that
adapts.

Govern the code

- Scale precision without
losing control.
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6 New Rules for
CIOs — In Practice

1. Start with micro-experiments

e Runsmall, focused pilots that tackle specific business problems.
e Measure outcomes in real terms. (time saved, accuracy gained, or cost reduced)
e Scale only what works; discard what doesn’t.

2. Move from build-or-buy to build-customize-integrate

e Build or customize what defines your competitive advantage.

e Adopt proven platforms for standard functions like HR, finance, or ITSM, but prioritize
those with strong Al capabilities.

e Integrate intelligently so data and insights flow across systems.

3. Redesign teams for speed and depth

e Blend architects, data engineers, and domain expertsin compact squads.
e Focus on roles that connect business understanding with technical design.
e Build a culture of orchestration, not just execution.

4. Strengthen governance for machine-made code

e Adopt a“human-above-the-loop” model. Humans define rules, Al executes within them.
e Automate quality checks, testing, and security reviews.

e Use analytics to monitor compliance continuously.

5. Redefine vendor partnerships

e Link payments to measurable results, not deliverables.
e Define success metrics early with shared ownership.
o Keep flexibility to adjust scope as technology or priorities change.

6. Lead through uncertainty

e Focus resources on the problems that matter most to the business.
e Accept that some tools and methods will become obsolete quickly.
e Measure progress through business impact, not just technical milestones.
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CME is a technology partner with 40+ years of experience creating and modernizing systems, scaling Al,
and enabling transformation that lasts. Our solutions power Fortune 500 brands and serve 80M+ daily
users worldwide, with 90%+ client retention built on trust and delivery excellence. By uniting strategy,
engineering, and adoption under one roof, we give enterprises the resilience and agility to reimagine
business and lead the future.
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